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Making and Meaning Today:
How Offices are Adapting & Reinventing Creative Process



• Understand how to foster re-imagined, collaborative workplaces that promote 
excellence in design quality. 

• How to create an equitable, positive, creative work environment.

• New ability to implement ‘co-creation’ techniques into external projects and 
community engagement tactics.

• Understanding of how to build meaningful synergy in the creative process, 
especially with other landscape architects, designers and communities.

Learning Objectives

•

•



The American Society of Landscape Architects is a Registered Provider with The American Institute 
of Architects Continuing Education Systems. Credit earned on completion of this program will be 
reported to CES Records for AIA members. Certificates of Completion for both AIA members and 
non-AIA members are available upon request.

This program is registered with the AIA CES for continuing professional education. As such, it does 
not include content that may be deemed or construed to be an approval or endorsement by the AIA 
of any material of construction or any method or manner of handling, using, distributing, or dealing in 
any material or product. 

Questions related to specific materials, methods, and services will be addressed at the conclusion of 
this presentation.
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This presentation is protected by US and International Copyright laws. Reproduction, 
distribution, display and use of the presentation without written permission of the speaker is 
prohibited. © The American Society of Landscape Architects

Copyright

The views and opinions expressed by presenters are their own and do not necessarily represent 
those of ASLA. ASLA disclaims any responsibility for the use and application of information 
presented in this education session.

Disclaimer
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agenda: 
1) introduction (5 min.)

a) asla 2022 taking stock
b) who we are

2)  THEN –  
     what external forces are offices adapting to? (10 min.)
a) how is work changing? 
b) how are we changing? 

3)  NOW –  
     what does creative collaboration look like today? (35 min.)
a) inside our offices 
b) outside of our offices
c) new business practices

4)  TOMORROW – 
     what commitments can we make for the future? (10 min.)

5) discussion (15 min.)



zas brezar. “/imagine frederick law olmsted sr taking selfie”
ASLA 2022 “Landscape Architecture Beyond the Olmstedian Narrative by Claire Napawan

“A time of reflection…”

“A time of reconciliation…”





PRACTICE



PRACTICE:

Monique  Bassey

Lauren E. Schmitt

Achieving Workplace Equity: Strategies for Moving 
from Awareness to Power Shift

“The Power Has Shifted: Staying Relevant as an Organization”
“The workplace is a place of culture…”

+ Surveyed LA Offices
+ Equitable Workplace Framework

+ impactful leadership
+ fair and transparent investment
+ human centered culture
+ growth and learning potential

+ “Psychological safety: Create Space for Courageous Conversations”
+ “Encourage Feedback and Reflection” “Systemic Institutional Self 

Reflection”
+ “Value Everyone's Time”
+ “Make Respect for All a Core Value”
+ “Build opportunities for growth into the Work”
+ “Acknowledge people's efforts and accomplishments often”
+ Retention and Relevance are not the issue: An organization's 

motivation for change should be ethical/moral

Equity in the Workplace 
(Self Assessment)

https://www.eventscribe.net/2022/ASLA/SearchByBucket.asp?pfp=Track&bm=Changing+the+Culture+in+Practice#/presentation-info-1324644


THE INDIVIDUAL:

Anita Bueno

Brain Hacks for Increasing Productivity and 
Creativity in the Studio/Office

Neuroscientific and creativity/productivity practices that can be incorporated into 
studio space, culture, and practice.

+ Challenging the culture of our profession
+ Type A+ driven relentlessness perfectionism
+ Challenging a culture that equates suffering with value
+ “Research on creativity is in the relative stone age, hard to quantify”
+ Understanding the work environment and how it affects wellbeing and creativity (i.e. 

high ceilings vs low ceilings)
+ Understanding temporal mind/body/environment relative to circadian Rhythms (i.d. 

walks and light exposure)
+ Individual Corporeal practices that can improve productivity, well being, and 

creativity. (i.s. forced resetting and recalibration)
+ Sympathetic and Parasympathetic stress slider.

Diurnal Succession
3 Stages

Stage 1  (“Morning” 3:00 am - 11:00 am) Analytical technical
Optimal for RFI’s, Contracts, Technical Documentation, etc

Stage 2  (“Afternoon” 1:00 pm - 9:00 pm) Design Focused
Optimal for Design, Charettes, etc.

The Work Day can be redesigned as a pattern or rhythm to optimize 
aproductivity/creativitysuccessional facilitation.



THE STUDIO:

Inside the LA Studio —Terremoto
OFFICE STRUCTURE + CULTURE

● We pay hourly! Every hour over 40 hours is paid as time and a half
● Full benefits (health + dental + 401k) We work out with the team 

what benefits they want.
● Mega Soft Hierarchy! Everyone has a seat at the Table!
● Everyone does everything
● Yearly Retreat!
● 40 hours a year volunteer time
● Side/Pet Projects are basically wholly supported (sometimes $$ 

too!)
● Community Action Fund
● Mentoring Program

QUESTIONS WE ARE WRESTLING WITH

● Growth
● Systems of management or lack thereof
● Private vs Public Work
● Company ownership is presently 2 white guys\
● Balancer working for the ultra wealthy with projects that are 

mission-oriented / grounded in the community
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 fletcher studio 
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 agency landscape + planning 
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 rios 
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 changes 

in…   technology 
 changes 

in…   workplace   c
ulture 

 changes 

in…   self-identity 

 external forces offices are adapting to…?  
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then now tomorrow

how is work changing? 

+ office is  static  – employees adapt 
to the office, or they can leave 

+ office is  flexible  – responsive to 
employee needs (amenities, 
growth-focused, work-life balance)

+ 2008 recession – employees were 
looking for  stability  in work

+ COVID-19 – employees are looking 
for  work-life balance  
and  personal well-being  from 
their employers 

+  little to no ‘voice’  afforded to 
employees – no social media, few 
platforms to gather

+  more equal playing field 
&   representation  on social 
media; increased scrutiny & 
accountability (e.g. Dank Lloyd Wright 
instagram)

+ work is what you do to  get 
your   paycheck  & support your 
lifestyle

+  greater demand for 
personal   fulfillment  tied to 
personal, professional and global 
goals (solution-based practice, 
pro-bono)



MAKING + MEANING TODAY: 
HOW OFFICES ARE ADAPTING AND REINVENTING CREATIVE PROCESS

now tomorrow

how are we changing? 

+  little to no transparency  
regarding office finances

+ offices are experimenting 
with  fiscal transparency   and 
even  salary transparency  

+ standard industry benefits for 
some,  meet 
minimum   expectations  no 
expectation to go beyond  

+ employee reviews for the sake 
of  “checking a box”  for the HR 
department

+ employee reviews 
are  growth-centered  specific to 
individuals and their contributions

+  few feedback loops  or ability for 
employees to critique their 
employers

+ leaders are creating  forums 
for   feedback  e.g. “how are 
things going? how can we do things 
better as an office?”

17

then 

+ employers are starting to go beyond 
the basics (health, dental, 401k), 
and providing  “grace days,” “flex   fridays” 
or “free days” 
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so… why are we the ones 
talking about this topic?

18
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S M L
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Location (geographic)

Office Size

Structure (in-person/ remote / hybrid)

Weekly Meetings (format, frequency)

Leadership/ Structure

Timekeeping/ Equity

Baseline Benefits

San Francisco, CA

10

In-person

2 staffing /wk + 2 PM /wk

1 principal + 1 studio director

12 “Free Days” /yr (+PTO, Holiday, Sick) 

Health, dental, 401k
Bi-annual bonuses, 
professional development 

Cambridge, MA

20

Hybrid

1 staffing /wk + 1 PM /wk

4 principals + 2 directors

no timesheets + pain index

Health, dental, 401k
Annual bonus, 4 weeks 
remote/remote

Los Angeles, CA + 7 more

300 (75+ LAs)

Hybrid

Nested (studio, practice, 
RIOS for all + various 
leadership level mtgs)

6 CDs, 3 MSDs, 15 SDs, 4 
DDs, 4 TDs

grace days for over 44 hrs

Health, dental, 401k, 
annual bonus, education 
stipend, office swaps

20our baseline:
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Priorities:
- Work-life balance 
- Comfort of home
- Flexibility (in schedule)

Salary/ Bonus Transparency

Team Events

Employee Reviews

Studio Initiatives

Goals for 2023

X

X

no

2x/mo. Design Forum
2x/mo. Project Overviews
Individual Birthday Parties
Off-site Christmas Party +    
Studio Mixer

90-day & annual, focused on 
growth and advancement

Hope+Space, Resource     
Sharing, Public Art. Green 
Infrastructure

Develop creative culture
More team events! 

X
X
X

yes

Weekly IRL
2x/mo. Happy Hours
2x/mo Sharing
Summer + Holiday Event
Internship

90-day plus two 
conversations per year

Task Forces 
(design/communications, 
culture, management)

Focus on mentorship
Round out team skills!

-keep designing ourselves
-stay curious

no

Offsite retreats
Summer & winter parties
Polling station
Open houses
Lecture series

90-day check-ins and 
annual review, lots of tea

Social Impact Initiatives
Climate Action Committee

RIOS+
More offices, more leaders

21what we value:
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By Corita Kent

manifesto
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…change is inevitable, 
look forward to it

…create a place 
to be risky

…collaborate with 
chaos

Creative process within 
business practice…

Creative process 
outside the studio…

Creative process 
within a studio…

new rules for the design studio…

CHAPTER 1 CHAPTER 2 CHAPTER 3
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creative process within a studio…

24

add questions/ insights to our
 shared google doc

https://bit.ly/making-and-meaning
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fletcher studio

 physical workspace  concept-driven  interactive + 
 supportive 
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agency as… 

human-centric

… an amplifier … nurturing … a journey

… a tool for connection… a vehicle of change
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rios

 clear language around shared values   



MAKING + MEANING TODAY: 
HOW OFFICES ARE ADAPTING AND REINVENTING CREATIVE PROCESS

S M L
physical

interactive + supportive
concept-driven 

agency as…
“an amplifier”

“nurturing”
“a journey”

“a tool for connection”

clear language around 
shared values

open discussion: 
creative process within a studio… add questions/insights to 

our shared google doc
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creative process 
outside of the studio… 

29

add questions/ insights to our
 shared google doc

https://bit.ly/making-and-meaning
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fletcher studio

 give-back  generational- 
 outreach 

 creator-collaboration 
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agency

 communicating   idea communities   building coalitions 
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rios

 radical participation   bees building the hive 

 Anonymous Armadillo

 Anonymous Porpoise
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S M L
generational-outreach
creator collaboration

give-back

communicating
idea communities
building coalitions

radical participation

open discussion: 
creative process outside of the studio… add questions/insights to 

our shared google doc
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new business practices

34

add questions/ insights to our
 shared google doc

https://bit.ly/making-and-meaning
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fletcher studio

 value-based  homegrown talent + 
 individuality 

 structures 
for  self-management  
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agency

 open book   valuing difference   like a co-op 
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rios

mitosis apollo’s abacus
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S M L
homegrown talent/individuality

self-management structure
value-based

open book
valuing difference

like a co-op

mitosis
apollo’s abacus

open discussion: 
new business practices add questions/insights to 

our shared google doc
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tomorrow

39

add questions/ insights to our
 shared google doc

https://bit.ly/making-and-meaning
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then now tomorrow

how is work changing? 

+ office is  static  – employees adapt 
to the office, or they can leave 

+ office is  flexible  – responsive to 
employee needs (amenities, 
growth-focused, work-life balance)

+ 2008 recession – employees were 
looking for  stability  in work

+ COVID-19 – employees are looking 
for  work-life balance  
and  personal well-being  from 
their employers 

+  little to no ‘voice’  afforded to 
employees – no social media, few 
platforms to gather

+  more equal playing field 
&   representation  on social 
media; increased scrutiny & 
accountability (e.g. Dank Lloyd Wright 
instagram)

+ work is what you do to  get 
your   paycheck  & support your 
lifestyle

+  greater demand for 
personal   fulfillment  tied to 
personal, professional and global 
goals (solution-based practice, 
pro-bono)
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now tomorrow

how are we changing? 

+  little to no transparency  
regarding office finances

+ offices are experimenting 
with  fiscal transparency   and 
even  salary transparency  

+ standard industry benefits for 
some,  meet 
minimum   expectations  no 
expectation to go beyond  

+ employee reviews for the sake 
of  “checking a box”  for the HR 
department

+ employee reviews 
are  growth-centered  specific to 
individuals and their contributions

+  few feedback loops  or ability for 
employees to critique their 
employers

+ leaders are creating  forums 
for   feedback  e.g. “how are 
things going? how can we do things 
better as an office?”

41

then 

+ employers are starting to go beyond 
the basics (health, dental, 401k), 
and providing  “grace days,” “flex   fridays” 
or “free days” 



MAKING + MEANING TODAY: 
HOW OFFICES ARE ADAPTING AND REINVENTING CREATIVE PROCESS

+ Outlets for individuals to grow

+ Quarterly deep check-in
+ Fiscal transparency
+ Agency’s task forces
+ RIOS’ clear language around shared values
+ Scheduling: diurnal succession

+ Focus on mentorship!
+ Round out team skills

+ RIOS+ non-profit 

+ Follow our curiosity

+ SII supporting LAF DEI Fund

discussion: 
tomorrow – commitments for the future…

 rios  agency 

add questions/insights to 
our shared google doc

 fletcher studio 
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