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 the business 

FLETCHER STUDIO



david shaedon
natalie lauren

casper

OUR STUDIO
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2. INSPIRATION
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 1. NEW PROJECT 



2. CONCEPTULIZATION 1. NEW PROJECT 



 ANATOMY  +  TAXONOMY 



   TEMPEST     THE SERPENTINE STAIRS   INVERTED SEASONS



 THE SCRUNCHIE 

+ SKYEARTH

+

EXCHANGE

 EARTH + SKY   EMERALD NECKLACE 
 VS.  

 CHARM BRACELET 



 THIN GREEN LINE   AUTONOMOUS OBJECT   THE STARFISH 



3. REFINEMENT + TESTING 4. ITERATIONS + STUDIES

A B C!
!

!



3. REFINEMENT + TESTING 4. ITERATION + IMPROVEMENT



 5. DOCUMENTATION 6. CONSTRUCTION OBSERVATION



 5. DOCUMENTATION 6. CONSTRUCTION OBSERVATION



 the business 

WHY
 ARE WE DOING PRO BONO WORK? 



1980 1990 2000 2010 2020

PRO-BONO PRACTICE

HOPE + 
SPACE

 

HOPE + 
SPACE

 



MANTLE OF STEWARDSHIP

BECOMING A LANDSCAPE ARCHITECT IS A 
MORAL CHOICE…..

SOLUTION BASED PRACTICE



MANTLE OF STEWARDSHIP…

GREAT IDEAS DON'T COST MORE THAN BAD IDEAS!

DESIGN IS MAGIC!

CONCEPTS, NARRATIVES, STORIES, IDEAS, ARE OUR 
CURRENCY…

CONCEPTS AND IDEAS ARE MAGIC



CONCEIVING OF THE TRICK

“THE BIG IDEA” THE MECHANICS OF DOCUMENTATION IMPLEMENTATION



! ?

COMPETITIONS & EXHIBITIONS    



4% of Fletcher Studio’s time is devoted 
to pro-bono community projects...   HOPE+SPACE



H+S PROJECT MA
P



+  JURIED “HOPE+SPACE AWARD” 
     ANNUALLY GIVEN TO BEST 
     PRO-BONO PROJECT 

+ PORTAL CONNECTING
   COMMUNITIES TO DESIGNERS
 

award



https://docs.google.com/file/d/1HiTvrlsUWmH77RDT2BgIs3GXiH2LklVT/preview


 the business 

HOW
 DOES IT WORK? 



>> >>

APPLICATION PROCESS



PROJECT SELECTION

LOCATION, NEIGHBORHOOD

NEW PARTNERS

PROJECT TYPE, SCALE

REACH, IMPACT



TYPICAL H+S PROJEC
T

 WE NEED A BIG IDEA 
 CONCEPT 
 NARRATIVE 
 VISION 

1
 DRAW PRETTY PICTURES 
 SKETCHES 
 QUICK STUDY MODELS 
 DIAGRAMS 

2
 PRESENT OUR CONCEPT 

 OPTIONS + IMAGES 
 GOOGLE SLIDES! 

3
 REVISE + REFINE 
 EDITS AND CORRECTIONS 
 STRENGTHEN IDEAS FURTHER… 

 MAKE FINAL REVISIONS 

4

 PREPARE PRELIMINARY ROM 
 HOW MUCH $$$ 
 BEST GUESS BASED ON INDUSTRY EXPERIENCE 
 BASIS FOR GRANT APPLICATIONS 

5
 ASK FRIENDS FOR HELP… 

 SEEK OUT IN-KIND DONATIONS 
 CALL UPON NETWORKS 

6
 GET THAT GRANT! 
 FEE PROPOSAL FOR  
 TECHNICAL DOCUMENTATION 

7
 BUILD THAT OPEN SPACE! 
 CONSTRUCTION SUPPORT 
 SITE VISITS, RFI’S, SUBMITTALS… 

8

EXAMPLE: 20TH STREET UNDERPASS



HOW DO WE REALLY SPEND OUR TIME??

365  DAYS
260  WEEKDAYS
-  9  HOLIDAYS

251  WORKING DAYS

# OF DAYS WE ARE ACTUALLY 
DESIGNING… (ASSUMING 10% OF 
WORK DAYS, 25 DAYS TOTAL)



HOW IT WORKS…

+ EQUIPMENT
+ SOFTWARE
+ SALARIES/ BENEFITS

OPERATING COSTS

PROFIT

SAVINGS/ RESERVES

+ RENT
+ UTILITIES
+ OVERHEAD

HOPE+SPACE BUDGET

33%
33%

4% OF PROFIT

33%



FOR EXAMPLE…

OPERATING COSTS

PROFIT

SAVINGS

2023 HOPE+SPACE BUDGET

$400,000

$400,000

$400,000

2022 TOTAL INCOME = $1,200,000

$16,000 TOTAL

1 2 3 4
$4,000 EA. $4,000 EA. $4,000 EA. $4,000 EA.



CREATIVE SPENDING

_LARGE FORMAT PLOTTER_ 
_$3,600 BRAND NEW_

_+ANNUAL MAINTENANCE+INK CARTRIDGES_
_INFREQUENT USE — SWITCH TO ARC PRINTING…_

_ADOBE SUBSCRIPTIONS_ 
_$1,020/YR/SEAT =  $12,240 FOR 12 STAFF_
_KEEP 1-2 SEATS, AND UTILIZE ALTERNATIVE_ 
_PROGRAMS (GOOGLE SLIDES, AFFINITY)_

1. TOP-OF-THE LINE TECHNOLOGY
2. OFFICE SPACE
3. BUSINESS TRIPS
4. TAXES
5. MEMBERSHIPS & SUBSCRIPTIONS



2012 1 MO

PROJECT ANGEL FOOD - PARKLET

WORKSHOPS

LIZ OGBU

SKETCH ITERATION

HEARTH

8 MO

CONCEPT

MODELING

X
FAILURE

REGROUP

6 MO

4 MO

X
THEY DON'T MOVE!! 



DOGPATCH PUBLIC REALM PLAN

2012

RESONANCE

WORKSHOPS

LIZ OGBU
PERSIA TRIANGLE

8 MO

2016 PRESENT

ESPRIT PARK (IN CONSTRUCTION)

WARMWATER COVE

2017 2019

HEALDSBURG PARKS & RIVERS

SAGGIO & BADGER PARKS
NOT SHOWN

● POTRERO HILL NEIGHBORHOOD
● TRANSPORTATION PLAN
● PLAYLAND AT 42ND ST.



2012

THE PARKLET RIDES AGAIN…

WORKSHOPS

LIZ OGBU
ABACA

8 MO

2014



 the business 

H+S PROJECTS

RW: A DIFFERENT GRADIENT - FS 
BLUE TO FS YELLOW, in progress

- Introduce the project brief
- Describe what we brought to the project
- Here’s the outcome



ABOVE 
birds-eye view: the Dogpatch neighborhood
-----------
LEFT
plan view: the Dogpatch neighborhood
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Esprit Park  
Woods Yard Park  
Minnesota Grove  

Progress Park
IM Scott Sidewalk Gardens

Angel Alley  
Pennsylvania Avenue

The Gears  
Tennessee Street

25th Street

GREEN BENEFIT
DISTRICT

ABOVE
Public Recreation Access 

Score  Source: SF Planning 
Department,

2011
-----------

RIGHT
GBD 

projects in Dogpatch 
neighborhood since

2015

“The GBD was created to design, improve and maintain 
green  spaces in the district and to advocate for city and 
private sector  improvements that support a green and 

walkable neighborhood.”

DOGPATCH



WOODS YARD PARK



ANGEL ALLEY



CALTRAIN PLAZA



TEXAS STREET FARM



PERSIA TRIANGLE



MINNESOTA GROVE



Esprit Park

Amazon
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Artist Lofts

Dogpatch 
Arts Plaza

801 Indiana St

 

ABOVE 
street view: the site is currently used as 
parking area
-----------
LEFT
plan view: the site located in the Dogpatch 
neighborhood
 

20TH ST. OVERPASS
DOGPATCH, SAN FRANCISCO, CA
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Artwalk



ADD LUMION VIEWS HERE 
FOR PROCESS

Furniture 
delivery!

FURNITURE LEGEND

Shear Planter Ring(x2)

Box Table (x2)

Geo ‘Small’ (x2)

Geo ‘Large’ (x2)
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ABOVE 
aerial view: Minnesota Street was identified 
as a green corridor in the Dogpatch Public 
Realm Masterplan
-----------
LEFT
plan view: the site is located in the 
Dogpatch neighborhood
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Esprit Park

Artist Lofts

Mariposa 
Park

Crane Cove 
Park

Pier 70

UCSF 
Hospital

Fletcher 
Studio

San Francisco 
Bay

DOGPATCH, SAN FRANCISCO, CA
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ABOVE 
the site: original plans for a playground amenity at 
a multi-family housing community focused on 
making home ownership accessible to Rwandans 
-----------
LEFT
aerial view: the site in the Kabeza neighborhood of 
Kigali, Rwanda, located southeast of downtown
 

ZIGGY’S PLAYGROUND

295th St

293rd St
40th Ave

249th St

KIGALI, RWANDA, AFRICA
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0-3 yo

3-5 yo

3-10 yo

5-10+ yo
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SPORT FIELDS

PLAY SPACE

KITCHEN

GARDEN + ORCHARD
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BATHROOM
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RW 3M
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CLOUD 
SWING

RACING 
SLIDE

HAMMOCK 
SWING

CLOUD MAZE

TRAVERSING 
WALL

TOWER

PLAYHOUSE





ABOVE 
street view: the existing medians with 
resource intensive turf 
-----------
LEFT
aerial view: the site located in the St. Mary’s 
Park neighborhood
 

ST. MARY’S GREENING

St. Mary’s 
Rec Center

Murray St

Benton St

Justin Dr

M
iss

ion
 S

t

College Ave

Crescent Ave

HWY 280

Alemany Farmers 
Market

St. Mary’s 
Playground

ST. MARY’S PARK, SAN FRANCISCO, CA



I’d like native, 
drought tolerant  

habitat!

more green 
please...



1

2



 the business 

WHERE
 DO WE GO NEXT? 





PORTLAND 
CULTURAL SPACE

PORTLAND, OR

UTE TRIBE 
PLAYGROUND

FOUR CORNERS, NM

ASLA LEGACY PROJECT 
GOLDEN GATE GREENWAY

TENDERLOIN,
SAN FRANCISCO, CA

2023 HOPE + SPACE PROJECTS

PESCADERO 
COMMUNITY SPACE

PESCADERO, CA



HOPE + SPACE GOALS

IDENTIFY WAYS TO WORK WITH MORE 
UNDERSERVED COMMUNITIES

BUILD COMMUNITY STEWARDSHIP

CREATE OPTIONAL ITEMS IN FOR-PROFIT 
CLIENT CONTRACTS

❏ SUPPORT HOPE + SPACE   $ _______

❏ SUPPORT QUARTERLY SOCIAL + ENVIRONMENTAL 
JUSTICE NON-PROFIT $ _______

CREATE AN ECOSYSTEM OF COMMUNITY 
FOCUSED DESIGNERS

ASLA NATIONAL MULTI-TIERED PRO BONO 
WORK AWARD

2,000

2,000
FLETCHER STUDIO

MILLER + COMPANY
FAUVESCRAPER

BASE LANDSCAPE

FLETCHER STUDIO

FAUVESCRAPER

BASE LANDSCAPE

MILLER + COMPANY

INSPIRED BY TERREMOTO

GOLDEN GATE GREENWAY



THANK YOU!!


